
 

 
Appendix 2 

 The Bournemouth, Christchurch and Poole Children and 
Young People’s Partnership Board 

 
Statutory Background 
 
As part of the agreed LGR framework with Government, BCP was required to 
publish a Children and Young Peoples Plan by March 2021, 2 years into BCP. There 
was no stipulation about the focus or content of the plan or about its duration, nor did 
the Plan need to be submitted to Government. There was no requirement to 
establish a Partnership Board, so this was done by the council and its partners 
because they wanted to see a Board in place which could exercise an overview 
about all the needs of children and young people living in the BCP area and to also 
oversee how agencies are working together to produce better outcomes for children 
and young people over a longer period of time that is usually being considered. 
 
Local Arrangements 
 
The BCP Children and Young Peoples Partnership Board was developed in the 
summer of 2020 as a direct replacement for the Learning Partnership Board which 
had a focus exclusively on education. Senior leaders in the council wanted to extend 
the remit of the earlier Board to include all issues relevant to children and young 
people.  
 
An independent Chair was appointed, so that additional scrutiny could be brought to 
the way each agency contributed to the Partnership. It is important to note that as 
this Board has no legal status, any decisions taken must be taken back into the 
decision-making process of each constituent partner agency. 
 
Because the new Board was established during the pandemic it was decided to keep 
the focus in year 1 on education, because of the significant issues facing vulnerable 
children and schools over the course of the year. The Board was able to extend its 
membership to a broader group of school leaders and to also include senior leaders 
from all other statutory agencies working in BCP. Young people also became 
involved through their representatives on the Youth Parliament. 
 
Board members decided to meet termly, not more frequently and for the Board to 
focus on strategic and not operational issues. The main task in the Board’s first nine 
months was to produce the Plan required by Government. This was consulted on 
extensively over the winter of 2020/21. Surveys were carried out including one on 
happiness as the aims of the Partnership were evolving in terms of making children 
healthier, happier and safer. 2021-24 was chosen as the best timeframe for a plan. 
Any shorter and there is not enough time to generate positive outcomes. A longer 
timescale risks the context changing fundamentally and being overtaken by events. 
 
The Plan was produced on time and signed off by all agencies represented, at 
different levels and forums depending on the governance arrangements in each 



organisation. As the Plan and the Board so not have a statutory basis and powers, 
involvement and commitment have to be negotiated. A small network is being put 
together to take forward the business of the Board this year. This is starting with an 
action plan to make sure the priorities in the published Plan are delivered as set out.   
 
It is envisaged the Partnership will sit above the various delivery boards and will 
seek to use the detailed work from those Boards to track how the big outcomes for 
children and young people are being delivered. Strategic outcomes are notoriously 
difficult to measure and work is under way to produce a partnership dashboard so 
that progress can be judged against a benchmark or benchmarks. 
 
 
 


